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THE WHITE HOUSE 

WASHINGTON 


Wednesday, July 21, 1965 
10:20 AM 


MEMORANDUM FOR THE PRESIDENT 
Subject: Your 11:30 meeting 

1 # The main business of the general 11:30 meeting will be McNamara's 
report. From 10:30 on the rest of us will be in the Cabinet Room, and 
my guess is that we will be ready for you earlier if you want to join us, 

2. The people present will be those you checked last night, with the 
exception of Goodpaster and Yarmolinsky. I removed them because Bob 
McNamara expressed very strong feeling that there would be resentment 
among the JCS if junior officers were brought over while they were not. 
This does no immediate damage. I understand that Goodpaster has very 
interesting views of his own, and I will try to have a private talk with him 
in the next 24 hours , 

3. The military recommendations, as usual, are in pretty good order. 

On the political side, we have hard problems, also as usual. Lodge and 
McNamara have a disagreement on how far we should have a "peace 
offensive. ,f This difference may turn out to be more apparent than real. 

4. There is also a major political problem of U. S. leadership in Saigon 
below the level of the Ambassador. My own view is that the solution is to 
get not one but two outstanding deputies -- Bill Sullivan and Frank Me loy* 
Meloy can run the ordinary Embassy work, ""liner I t h i nk Su l l i van can co- 
ordinate the pacification activities in a way in which no one else in govern- 
ment can. Lodge is no administrator --a fact which both McNamara and 
Chet Cooper report as fully confirmed from this trip. 



heat from you on the State Department would help, although my brother 
Bill is already sympathetic. 

Lodge's confirmation hearing has been put over until Tuesday. Both 
McNamara and I think it would be wise to keep him out of the immediate 
argumentation on your program, and Lodge himself wants a last few days 
of rest. 

I will know more after the 10:30 meeting. 

McG. B. 
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